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funding application. 
 
RFP Distribution 
 
DHS stated that the RFPs were sent to an “extensive” number of firms.  However, as 
discussed in DHS’ Board letter, the solicitations were not posted on the County’s Small 
Business website.  We contacted some of the firms on DHS’ RFP distribution list and 
found that some firms may not have received the RFPs.  However, it appears that the 
RFPs were received by a reasonably large number of firms to obtain a competitive bid. 
 
Splitting Purchase Orders  
 
It was also alleged that the Commission split two of the projects (Service Needs 
Assessment and Comprehensive Care Plan) to keep the total under $100,000.  
Contracts or purchase orders in the amount of $100,000 or more require Board of 
Supervisors approval.  We noted that the Commission issued separate RFPs for each 
of the six projects.  The Commission could have awarded the projects to separate firms.  
However, based on the evaluation process, one firm was awarded these two projects, 
totaling $120,000.  Based on our review, it appears that the awarding of these two 
projects to the same firm was based on the evaluation process, and not an attempt to 
split a purchase order to stay under the $100,000 limit.  Nevertheless, the purchase 
order should have been submitted for Board approval. 
 
Evaluation Scoring 
 
We noted that the Commission averaged the evaluation scores for two other projects 
(Financial Needs Assessment and Budget Training) to award the two projects to the 
same firm.  The selected firm had received the highest score on one proposal and the 
second highest score on the second proposal.  The Commission minutes indicate that 
the Commission believed using the same firm would result in a better and more timely 
work product. 
 
As noted earlier, our review indicates that while DHS did not comply with all County 
purchasing rules, the violations did not appear to warrant cancelling the selected 
contractors.  DHS’ Board letter on this matter dated November 7, 2002 states that the 
Department has instructed the Commission not to authorize services to be provided 
before a purchase order or contract is issued and that DHS will provide contract training 
to the Commission.  DHS has indicated to us that it is attempting to identify the 
employee who authorized the consultants to begin working before the purchase orders 
were approved and intends to take disciplinary action against the employee for violating 
County policy as appropriate. 
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If you have any questions, please call me, or have your staff contact DeWitt Roberts at 
(213) 974-0301. 
 
Attachment 
 
c:  David E. Janssen, CAO 
     Lloyd W. Pellman, County Counsel 
     Thomas L. Garthwaite, Director and Chief Medical Officer, DHS 
     Joan Ouderkirk, Director, ISD 
     Audit Committee 
     Public Information Officer 




















